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Noom is built on the
foundational truth that
people want to be healthy
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Wellness Is a “Top” or “Important” Priority
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There is a fundamental shift underway in healthcare -
from reactive to proactive care.

Healthcare spend Healthcare spend
(as a percentage (absolute)

Proactive care

Total healthcare
spend in 2024:

$5T

Reactive care

2024 2035

Source: https://www.a16z.news/p/infinite-healthcare
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Weight is the entry point to proactive care: Noom’s trusted brand drives activation and
its proven lifestyle platform drives high-engagement, enabling superior outcomes.

VERTICALLY INTEGRATED INPUTS

At-Home Diagnostics

Wearable Passive Health Data

NOOM

Engagement

Integrated Pharmacy

Engine Outcomes

. TRUSTED BRAND
Convenient Clinical Care

App-Driven Behavior Data




Phase 1 gave people access to GLP-1s. Phase 2 makes the results last.

PHASE 1 - 2021-2024

Access & Appetite Suppression

GLP-1s reach the mainstream

Dramatic short-term weight loss

*Miracle drug” narrative dominates »
The drug works — until you stop it

Nearly everyone stops

11 out of 12 stop, 2 out of 3 by year 1

Regain within 18 months absent
underlying change

PHASE 2 - NOW

Durable Outcomes & Lasting Habits

e Behavior change is the missing piece
e |dentity transformation as the goal
e Policy now mandates behavioral support

e Habits make the results lasting

Noom is the platform built for Phase 2.


https://www.primetherapeutics.com/documents/d/primetherapeutics/prime-therapeutics_glp-1-therapy-to-treat-obesity-among-members-without-diabetes_three-year-persistence
https://www.tctmd.com/news/weight-regained-within-18-months-stopping-glp-1-drugs

GLP-1s + habits increase outcome durability:
2x longer med persistence for top quartile app usage

GLP-1alone: weight regained within
18 months. Meanwhile, behavior
change durability extends 4+ years.
Noom’s insight is to utilize the
treatment window to build habits
and shift identity in way that can
survive med discontinuation.

Oxford University Review - TCTMD 2025

GLP-1+ structured twice-weekly
behavior change: durable weight
maintenance at 1 year. Exercise
habits built during GLP-1 therapy
persist after medication is stopped.
Regain much lower in GLP-1+Habits
groups than GLP-1 group.

Lancet Clinical Medicine - 2024
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https://www.tctmd.com/news/weight-regained-within-18-months-stopping-glp-1-drugs
https://www.thelancet.com/journals/eclinm/article/PIIS2589-5370(24)00054-3/fulltext

GLP-1s don't just suppress appetite, they unlock the capacity for healthy habits.

Food Noise - Quieted

"What these medications do is guiet food

noise.” Intrusive food thoughts fall from 62%
to 16% (INFORM study). Cognitive bandwidth

is freed for building new behaviors.

Mental Space > Habit Formation

NYT Well (Feb 23, 2026): "Most people
don't have the mental space while
dieting to ask 'Why do | hate exercise?'
The medications free people up to make
different exercise decisions.”

Self-Control - Reallocated

Self-control is a depletable resource
(ScienceDirect, 2024). GLP-1s remove the
need for food-related willpower — leaving

more available for exercise, sleep, and

stress management.

Identity > Transformed

‘| feel like a healthier person.” Users report
food preferences "‘completely change over
time.” This identity shift is predicted by
habit science thought leaders.


https://www.sciencealert.com/drugs-like-ozempic-quieten-food-noise-in-our-brains-study-finds
http://www.sciencedirect.com/science/article/pii/S2352250X24000952
https://www.nytimes.com/2026/02/23/well/move/exercise-weight-loss-drugs-wegovy-ozempic.html
https://jamesclear.com/identity-votes

Noom is an engine for
change. We drive change
with a program addressing
whole-person health.

NOOM

Would you like to build healthier habits alongside
weight loss medication?

Yes

Probably 14%

Probably not / No

Audience: US Adults (18+) considering taking weight loss
medication to help manage weight (n=1,503)

Noom’s Blueprint for Everyday
Wellbeing: The 7 Ms

Mindset

Metabolism

Membership

Motivation

Movement @ g Maintenance
o >

Read our CEQO'’s statement: The 7Ms of Wellbeing



https://www.linkedin.com/pulse/blueprint-flourishing-7-ms-wellbeing-geoff-cook-pygle

What Noom’s data shows: GLP-1s open the door, habits help people walk through.

More Joy, More Flourishing 25 %

F %
O . 4
68% report more 78% report one 82% report a 8 5 %

joy from family, new habit led to higher quality of
66% more joy from another. 94% life since starting
hobbies and report becoming GLP-1, 80%

interests. a more mindful reporter quieter 0
eater. 81% felt a food cravings 9 3 A)

"fresh start".

Top habits users intend to continue after stopping medication:

\ -
Higher protein & Fewer UPFs \".' Strength training

Source: Noom Proprietary data, GLP-1Keystone Habits Survey, n=737 GLP1-users

more weight loss: highest vs.
lowest app engagement quartile

noticed improved bloodwork
(A1C reduction most cited)

said medication helped them
adopt new healthy habits

W Daily step count



Why GLP-1s specifically demand

ADHERENCE

Side Effects &
Discontinuation

Gl adverse events
affect 40—70% of
users, driving early
dropout.
SmartDose titrates
dosing based on
weight-loss speed
and side-effect
profile to find the
"lowest dose that
works."

EFFICACY

Weight Loss
Outcomes

More weight is lost
when healthy
eating and exercise
habits accompany
medication. Higher
weight loss drives
better patient
outcomes across
every measured
dimension.

BODY COMPOSITION

Muscle Mass
Retention

Rapid weight loss
degrades lean
mass. Protein

intake and
resistance training
are essential—dose
titration prevents
excessively fast
loss that
accelerates muscle
breakdown.

DURABILITY

Durable Weight Loss

Without behavioral
intervention, weight
returns within 18
months of stopping
GLP-1s. Durable
response is critical
to payer and
consumer
confidence alike.

WELLBEING

Beyond-the-Scale

Impact

GLP-1s + behavior
change produce
dramatic
improvements in
overall wellbeing
and health-related
quality of life—well
beyond food and
nutrition alone.



Noom’s GLP-1 companion has 10x engagement vs the average health app.

Engagement is a critical clinical value.
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Your prescription 1
E Your schedule, med history, and more. Tuesday S plan

Weekly commitment
Set your focus for the week

Today’s Plan

Take your GLP-1 + Daycomplete
4 meals logged today

1. Check your SmartDose
Evening snack Dinner
2. Log your injection + W s44ca = 7200l

Track your weight

" \/\’/‘e\q‘\‘v‘l logged

Viz,

| Learn with Neor +  Blood glucose logged
| All about protein Tap to log more reading
% o,
Today  Progress  Successki i + ollo ® ]2
—— Today Health  Successkit Community

Med tracking with SmartDose
guidance, injection
instructions, and reminders
help with adherence.

GLP-1 program tailors
nutrition goals to focus
on protein vs calories

Body fat percentage
50.3« Elevated
eLevaTeD
RS
Our bodies are made of fat and lean mass (more on
these below). Body fat percentage is the proportion
of body weight that's made up of fat mass.

Good news: As most people lose weight, their body
fat percentage typically decreases too!

This

e of the most common health metrics

since maintaining a healthy body fat
percentage is linked to better overall health,
increased longevity, and a lower risk of chronic
conditions

e =
497. 50.8.

Body fat %
Women age:

190.7 1bs 130.01bs

TODAY FUTURE ME

Track body composition
to preserve lean mass

8:50 ol T -

Success kit

o
Muscle Defense™ Noom Move
Bro

Build healthy habits

Lasting health starts with habits

LS olela

How to build Noom's habit- Che
new habits building tool Mic
A3-ingredient recipe  Build anew habit today  Micr

Manage your side effects

Learn tips and tools to help you feel better

< ollo ° 22
oda

Today Health  Successkit ~Community

Success-kit with
side-effect support,
resistance training, and
habit-building tools



Noom Med delivers personalized care at scale through tailored titration
unavailable with alternate commercial options

Noom Med with SmartDose: a personalized
doctor-prescribed protocol which tailors dosing to
an individual’s unique needs and response

Typical titration: everyone gets the same schedule,
which always increases regardless of outcomes

d
100%
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User Week

100%

MED_COMPOUNDED
% of User-Weeks

3
x®
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% of User-Weeks
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MED_MICRODOSE

% of User-Weeks

Dose Action Dose Action 20%
M decrease M decrease
M hold_steady M hold_steady
M increase M increase

0%

User Week  “Following first
injection



Higher engagement and smarter dosing correlates with outcomes and persistence.

Weight loss outcomes by engagement quartile Total months persisted by

Engagement quartile
Noom engagement delivers 25%

more weight loss at week 40. +25%
1- Lowest
2 Highest engagement quartile has

® 3 2.2x greater lifetime months
4 persisted on GLP-1 medication
) 15 4 - High
" [ i ighest
<
20
2
b 10
c
[
3]
S
)
a 5

(0]

Week 4 Week 8 Week16  Week 40 1- Lowest 2 - Medium 3 - High 4 - Highest
Measurement week Engagement quartile

'Based on January 2026 analysis of 14.210 Noom GLP-1% program members who joined between Dec 2024 and Feb 2025 and who weighed in during measurement week (4, 8, 16, 40 week)
2From Noom app engagement data for October 2025 Noom Microdose GLP-1% Program sign-ups.



Noom delivers exceptional weight maintenance at 6 months,
high habits persistence leads to 2x lower weight regain

STRONG WEIGHT MAINTENANCE

For GLP-1® respondents with clinically significant weight

loss (>5%) at time of self-initiated discontinuation, over
90% of weight loss was maintained

By contrast, in the STEP 10 trial (n=138) of semaglutide,
only 57% of weight loss was maintained at 6 months

DRIVEN BY HABITS

Noom makes habits last: 80% report they continued to
use the Noom app to maintain healthy habits after
stopping GLP-1 medication

And those who persisted the most with healthy habits
saw 2x lower estimated weight regain vs those who
persisted least

-10.0%

0.0%

= Respondants
who lost >5%
weight initially
(n=141)

= == High habits
persistence

= Low habits
persistence

— = STEP 10 (n=138)

-5.0%

-15.0%

Program start Program discontinuation 3 months 6 months
post-discontinuation post-discontinuation

Survey of Noom GLP-1% members who used the program > 4 months, were > 3 months post
discontinuation, were not current Noom subscribers, and were not currently taking a GLP-1.
“High habits persistence” = 75% percentile, “low habits persistence” = 25th percentile



Behavior Drives Savings:
With over 6.5 Million lives
covered, Noom is saving
employers and health plans
thousands of dollars per
member.

$1,219  member st 2yemero

Healthy Weight

$5,342  memberat 2 years for

DPP

4 lX projected ROl over 3
° years for Noom Med

Noom partners with 5 of the top 20 health plans
in the country and hundreds of enterprise clients
with an average size of 13,000+ employees.

oo StateFarm® Carehirst

“FIGHMARK. Mount
" Accolade @ Follective
USVenture ~personify

HEALTH



The Noom pptrets o sk
Stack for

Everyday
Wellﬁ

Focused formulary
and whole-person
health platform
make lasting
change feel easy.

Hormones Peptides and Coenzymes

Estrogen, testosterone, etc  Sermorelin, Ghk-Cu, NAD+, etc.

Measure and Analyze

°
e 1 n g Easy at-home labs with Al-powered analysis

GLP-1s for Metabolic Health and Wellbeing

Tirzepatide, semaglutide, liraglutide, etc.

7 Ms Biological Health  Psychological Health
Metabolism, Muscle, Motivation, Mindset, Membership,
Movement Maintenance

Reflective (Self-Efficacy) and Automatic (Habits)

DR Brand Noom Al
Marketing Marketing App Insights
Social, Podcasts, TV, macro Gamified habits Biological Age,

influencer platform Visualizer, Health

Micro influencer Report



https://www.linkedin.com/pulse/blueprint-flourishing-7-ms-wellbeing-geoff-cook-pygle/

Beyond Weight: To drive everyday wellbeing, Noom addresses
non-acute, high-salience, large-market conditions that improve with an integrated
program of behavior change and medication.

Cardiometabolic Healthy Aging

E
Weight Loss nergy
M le Health
2026 Prediabetes uscle Fea
Diabetes Stress, Mindset, Mood
Gut Health
Cardiovascular Disease (ASCVD)" Women's Hormonal Health
2027 MASH Skin Health
Sleep & Recovery
2028 Sleep Apnea Men's Hormonal Health

PCOS Inflammation

" Includes dyslipidemia, hypertension, elevated Lp(a)



One proven patient engagement engine. Multiple markets.

Healthy
Aging*

Hormonal
Health

Weight Loss

Cardiovascular Diabetes

MARKET MARKET MARKET MARKET MARKET MARKET

$90B $70B° $60B $30B° $10B $2B°

PIPELINE PIPELINE ACTIVE PIPELINE

Same platform. Proven behavior engine. Six large markets.

* Includes Gut Health, Muscle Health, Skin Health, Energy, Mood-Mindset-Stress, Inflammation
! https://www.marketdataenterprises.com/u-s-weight-loss-market-now-worth-90-billion-obesity-drug-sales-soar, hrttt s://www.gminsights.com ;‘]ndustr' —analysis/cardiovascular-drugs-market

4 https://www.precedenceresearch.com/diabetes-drug-market

5 https://www.grandviewresearch.com/industry-analysis/us-hormone-therapy-market-report

8 https://straitsresearch.com/report/insomnia-supplements-market

https://www.mordorintelligence.com/industry-reports/energy-supplements-market
https://www.strategicmarketresearch.com/market-report/stress-relief-supplements-market


https://www.marketdataenterprises.com/u-s-weight-loss-market-now-worth-90-billion-obesity-drug-sales-soar/
https://www.grandviewresearch.com/industry-analysis/us-digestive-health-products-market-report
https://www.grandviewresearch.com/industry-analysis/us-sports-nutrition-market-report
https://www.grandviewresearch.com/industry-analysis/us-anti-aging-products-market-report
https://www.mordorintelligence.com/industry-reports/energy-supplements-market
https://www.strategicmarketresearch.com/market-report/stress-relief-supplements-market
https://www.gminsights.com/industry-analysis/cardiovascular-drugs-market
https://www.grandviewresearch.com/industry-analysis/us-cardiovascular-health-supplements-market-report
https://www.precedenceresearch.com/diabetes-drug-market
https://www.grandviewresearch.com/industry-analysis/us-hormone-therapy-market-report
https://straitsresearch.com/report/insomnia-supplements-market

Noom is a highly engaging and effective platform with significant scale and growth.

Engagement Outcomes Revenue Growth EBITDA

40% +25% 30%+ Positive

Med: +90% YoY

DAU / MAU ratio 10x the average
health app. The ratio of monthly More weight loss - scalable Strong, scaled revenue growth.
users who engage every day durable outcomes platform Med revenue up 90% yoy.
with behavior change.

Positive EBITDA and FCF,
Strong Gross Margins



Dr. Warner Slack,
Harvard Medical School
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The leading behavrr
change company
building the futufg of
preventive car

Thank you!

Follow me on LinkedIn

4
Geoff Cook

geoff@noom.com


https://www.linkedin.com/in/geoff-cook-0a35ba3/

